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TABLE LEADER READ-BEHIND PROCEDURES

Besides using the mandated Quality Control Portfolio Procedures during the scoring
of portfolios, another quality control component may be added with the use of table
leaders. This is especially beneficial to large districts.

General Instructions
e Table leaders are chosen from the most experienced and accurate scorers to “read
behind” the scorers at their tables (4-5 scorers per table).

e Cluster Leaders will direct table leaders to read at least 1 piece from every one
or two portfolios of the scorers to ensure consistency. Two of the three
subdomain scores must be exact or adjacent with the table leader’s scores.

e The table leader should choose the piece for “read-behinds” at random from each
scorer’s finished stack and should provide a “blind” read/scoring. The read-
behinds function as a quality control measure.

e [fthe table leader’s score is nonadjacent in any subdomains with the scorer’s
score, the table leader will discuss and clarify the score using the rubric with the
reader, outside the scoring area. It is important to note that this table leader’s
score is not one of the two required scores for accountability purposes. The
table leader’s score is a quality control measure.

e The table leader will monitor the scorer by reading another piece after the scorer
has scored another portfolio. If the table leader disagrees with subdomain scores
of the scorer again, the Cluster Leader will discuss the rubric and Anchor Papers
that pertain to the nonadjacent scores of the scorer. A Quality Control Portfolio
piece will be scored by the scorer. The score will be recorded on the Quality
Control Record. The scorer may continue scoring if subdomain scores are exact
or adjacent. If nonadjacent scores occur, measures may be taken to assign the
scorer to other duties in the scoring room.

e Table leaders should keep records of all original and read-behind scores on the
Table Leader Read-Behind Record. The record will be kept by the Cluster
Leader for future reference.



